Foothill Transit

August 29, 2014

To: Executive Board

Subject: FY14/15 July Monthly Financial Statements and Investment Summary

Recommendation

Receive and file the July Financial Statements and Investment Summary for fiscal year
2014/2015.

The attached Financial Statements and Investment Report summarize Foothill Transit’s
unaudited operations and financial condition as of the first month of the fiscal year
ending, June 30, 2015.

Balance Sheet Analysis (Attachment A):
Assets

The balance sheet, as of July 31, 2014, shows total assets at $276.3 million. This total
consists primarily of $182.7 million in fixed assets, $83.2 million in cash and
investments and $10.4 million in receivable and prepaid assets. This compares to last
month with total assets of $278.5 million, consisting of $184.7 in fixed assets, $84.6
million in cash and investments and $9.31 million in receivable and prepaid assets.
Foothill Transit's cash position of $83.2 million is $1.3 million less than the previous
month, and is $11.9 million more than last year in July.

Liabilities
The accounts payable balance is $5.6 million. Accounts payable include operating and

maintenance for $4.8 million; $168,000 for employee benefits; fuel costs of $530,000;
Monrovia Dial-A-Ride service of $55,000; and $53,000 for capital projects.

The deferred revenue of $64.2 million represents capital grants that are reserved for
future capital expenditures.
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Investments (Attachment B)

Our current investments are held in financial instruments pursuant to Foothill Transit’s
investment policy. Funds held with Bank of the West in non-interest earning accounts
qualify for FDIC insurance, eliminating the risk of loss.

The cash and investments balance includes $29.1 million in non-interest bearing
accounts held with Bank of the West; $23.3 million in interest bearing money market
accounts with Bank of the West; $6.9 million with Chase; $3.0 million with Bank of the
West and $2.99 million with Wells Fargo invested in FDIC insured Certificates of
Deposits earning interest through the Certificate of Deposits Account Registry Service
(CDARS) program; $2.0 million in US Treasury Bills; and $14.98 million invested in the
Local Agency Investment Fund (LAIF).

A total of $1 million was invested during July with Bank of the West in a five-year
Agency Callable note. The current interest rate is 1.65 percent and the note provides
gradual interest rate increases every six months. If held until maturity, the average
interest earnings over the five year period will be approximately two percent.

The current interest rates on all accounts are included on Attachment B. The LAIF
investment, the CDARS investments, the deposits with Chase and US Treasury Bills
earn interest and are held for future capital and operating funding requirements.

Operating and Capital Revenues and Expense Analysis (Attachment C)

July 2014 year-to-date fare revenues were $1,510,000 million, which is $62,000 less
than the budgeted amount but $99,413 greater than July 2013.

Operating costs through July 2014 were $5.67 million, which is $697,000 less than the
budget. The variance from the budget is due to timing of expected service changes
which will now be implemented after change-over to the new contractor; and, an
approximate 6 percent savings from the budgeted amount for the new Arcadia
Contractor. These budget savings have been pro-rated over all twelve months of the
fiscal year.

Capital expenditures were $93,822 compared with only $22,967 last year. Current
capital expenditures include $40,000 in payments for the Bus Stop Enhancement
Program to the City of EI Monte; $24,075 in payments for 12 Electric Buses and
$29,747 for other capital expenditures. The annual budget for capital expenditures
includes purchase of 64 CNG buses and 12 electric buses which are planned for later in
the year.
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